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Our legacy through the eyes of people who
helped shape it

Welcome to what is, very sadly, the last publication by the Syngenta Foundation
for Sustainable Agriculture (SFSA). This book is an “autobiography”, presented as a
series of personal observations and memories of the Foundation. They come
from people closely involved in our work over the past 23 years as SFSA. The
opening section looks back even further, to predecessor foundations.

First, a word about the immediate background. As noted on our website in April,
Syngenta Group continues to strengthen its support for commercial smallholders.
In 2022, the Syngenta Group Board decided to phase out its financial support of
SFSA. As a result, our headquarters in Switzerland will shut by December 2024.

Closure there, however, does not mean the end of our legacy. In the last section of
this publication, | look ahead, and share some great news about prospects for our
local country teams. In the middle of the book, I look back over my seven years as
Executive Director. Very kindly, my predecessors have also contributed fascinating
chapters about the Foundation's evolution under their leadership. They are joined by
almost 30 other authors and interview partners. Some worked for SFSA through to
2024, others retired many years ago. Some were on our Board, some supported us
as Syngenta employees, others teamed up with us as external partners. Farmers, of
course, also have their say. | am deeply grateful to everyone who has contributed
texts, quotes, and sometimes favorite photos, to this legacy publication.

Before you dive in, allow me to say what this book does not do. While we include
recent aggregated impact data, it does not aim to replace our annual Highlights &
Performance Reports. (Here is our 2023 Report). The pages below also do not try to
catalogue every SFSA activity since 2001, nor claim to mention everybody whom we
arguably should. And our publication certainly does not aspire to the cheeky epitaph
for the architect of St Paul's Cathedral in London: “If you're looking for a monument,
look around”.

Some readers may question why we talk about crop A but not tool B, or why country
C gets more attention than donor D. But that, | would argue, is the charm of personal
reflections rather than academic analysis: Real passion wins over artificial parity, and

the advantage of long hindsight refocuses the thoughts of those involved.

My fellow authors and | hope that you enjoy the read, learn something you didn't
know, and appreciate with new eyes the Syngenta Foundation’s multifaceted work in
the service of smallholders. Our thanks go to Syngenta for the years of investment
into the Foundation ($300m since 2001) and the great legacy this made possible.

As ever, | look forward to hearing your comments - for example via LinkedIn. And if
you are inspired, | am sure colleagues in our legacy organizations would appreciate
you getting in touch.

SIMON WINTER
September 2024


https://www.syngentafoundation.org/sites/g/files/kgtney976/files/media/document/2024/04/24/Final%20Version_Annual%20Report%20SFSA%202023.pdf

“History is more or less bunk”, Henry Ford declared in 1916.
Intriguingly, the Ford Motor Company runs a huge historical
archive, the Heritage Vault. History and its study aren't
anywhere near being “bunk”. They help people understand how
the world got to where it is today. And what is true globally, also
applies to motor companies or any other organization: Looking
at the past can help them see the present more clearly.
Sometimes (caution required here), it even gives clues to the

future. And history can also be fun!

Unfortunately, many schoolchildren get the idea that history is all about dates. That really is more
or less bunk. A bon mot among historians is that “dates should either be a candle-light dinner or
straight off a palm tree”. This publication primarily looks back over 23 years of the Syngenta
Foundation for Sustainable Agriculture (SFSA); it also touches on the work of predecessor
organizations. But as Simon Winter emphasizes in his introduction, it does not attempt an
encyclopedic review. We do not get bogged down in details - or precise dates.

So why the timeline below? After all, SFSA had a rather ambivalent relationship with calendar years.
(As do most international development organizations). We received an annual corporate donation
but worked on long-term programs. Themes and activities didn't run in discrete blocks under each
Executive Director. They overlapped, in place, people, and time. Most changes evolved, rather than
suddenly arriving on January 1st. But for ease both of writing and reading, we have made the
structure of this publication broadly chronological. This list of selected milestones indicates some
topics you can expect on the next 80 pages.

Timeline

1981 - The Ciba-Geigy Foundation starts work in Mali.

1996 - The Foundation adopts the name of the newly merged company Novartis.

2001 - After the company merger to create Syngenta, SFSA takes forward the agricultural
projects, with Klaus Leisinger as acting Director.

2002 - Andrew Bennett becomes Executive Director,
followed by Marco Ferroni (2008) and Simon Winter (2017).

2005 - Work begins in India, followed by Kenya (2009), Indonesia (2010, independent as YASI
from 2020), Bangladesh (2011), Senegal (2014), Nigeria and China (both 2018).

2008-9 - Policy and R&D become integral parts of the SFSA program.
2014 - SFSA co-creates ACRE Africa Ltd to scale up its Kilimo Salama insurance program

2017

SFSA spins out its Farmforce tool.
2019 - Syngenta Foundation India co-creates AEGF to scale up its agri-entrepreneur program

2022 - The Syngenta Group Board decides to phase out its financial support of the Foundation.

2024 - New local organizations are created in Bangladesh, India, Kenya
(Sustainable Agriculture Foundation) as well as in Mali, Nigeria and Senegal.
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For a corporate foundation, SFSA has an unusually long
history. Key decisions more than 40 years ago have
shaped our approach ever since. Improving millet yields
in Mali got the ball rolling.

Several key tenets of SFSA's approach go back to the creation of the first
predecessor organization, the Ciba-Geigy Foundation. From the
beginning, for example, its focus was in an area of company expertise.
(That may sound obvious, but many corporate foundations pursue very
different activities to their backers). The company Ciba-Geigy worked in
agriculture, pharmaceuticals, and several other areas; Foundation
activities began in smallholder farming, joined later by medicine.
Another early decision was to recruit only local experts, rather than
‘parachute in" Europeans. Four decades ago, that was an almost
revolutionary approach to international development! In the box below,
the first employee in Mali, Oumar Niangado looks back on those early
days.

In 2011, SFSA celebrated 30 years of work in Mali. The University of Bern
marked the anniversary with a book, Quand les greniers se

remplissent. Hartmann P. Koechlin, first Director of the Ciba-Geigy
Foundation, was among those quoted. As he explained: In, 1975, Ciba-
Geigy ran a competition for employees to submit development activity
ideas. One suggestion was to improve Mali's very low millet yields. Millet
was an important crop there, but an ‘orphan’ largely ignored by
international science. The employee proposal was to double the yields
from 500 to 1000 kg per hectare. Work started with an office in the
capital, Bamako - to which the Foundation remained loyal through all
the ups and downs of Malian history through to 2024. (And as our
concluding section notes, our work looks to continue there through a
new organization).

From the start, the Foundation pursued a further enduring aspect of its
approach: strong collaboration with a wide range of partners. As
Koechlin reminded readers, partnerships in Mali began with the
government, international and national research institutions, as well as
other organizations active in development. His original idea had been a
five-year project. But Koechlin quickly realized that tangible and
sustainable results would require a long-term commitment. The
Foundations of Ciba-Geigy, Novartis and then Syngenta proudly turned
five years into more than forty.


https://boris.unibe.ch/6729/1/F_Fullversion_low_Quand_les_greniers_se_remplissent.pdf
https://boris.unibe.ch/6729/1/F_Fullversion_low_Quand_les_greniers_se_remplissent.pdf

The initial partnership with the Malian government focused on establishing modern research facilities for millet. The Agricultural Research Station in Cinzana (SRAC) took
shape between 1981 and 1983 on 277 hectares; Cinzana lies at the heart of Mali's main millet-growing area. “With the eight relevant soil types and semi-arid rainfall, the
site was ideal for both millet and cowpea”, notes Oumar Niangado. The station continues to operate today, long after transfer to the national research organization IER.

As the University of Bern showed in its book, the Foundation's work in Mali bore ample fruit. By 2011, it declared, the Foundation and its partners had “trained a
generation of scientists, laid the foundation for certified seed production, produced widely successful locally adapted varieties and developed a range of productivity-
enhancing techniques.” With time, activities addressed other aspects of agricultural production than research. In 2006, for example SFSA launched the Capacity Building
for Sustainable Agriculture Project (PRECAD). “The project built on a wealth of experience, a network of partners, and a drive to improve the lives of Mali's smallholders”,
comments Oumar. PRECAD started farmer cooperatives, as well as special saving schemes for women, trained thousands of smallholders, and increased and diversified

their incomes.

Oumar Niangado was our first employee in Mali.
He established the Cinzana research station and
led the local Foundation team for many years.
“But it all started as a bit of surprise”, he says.
Oumar had won an EU scholarship for plant
genetics and breeding. Focused on France, he was
determined to join an institute working on an
important crop for his native country. By a
roundabout route, he found a millet project in
Gif-sur-Yvette, in the countryside south of Paris.
Oumar set off to study dwarfism genes and
photoperiodism.

“Somehow, the Ciba-Geigy Foundation heard
about me”, Oumar smiles. “One Thursday, our lab
secretary said that a Dr. Koechlin wanted to visit
the next day. My boss was away, and Gif-sur-
Yvette wasn't easy to get to. | spent the next 24
hours making arrangements!” The unexpected
conversation went well. Oumar soon found
himself interviewing in Basel and then visiting
millet and sorghum experts in the USA. After
completing his studies, he returned to Mali. The
authorities immediately appointed him to set up
the Cinzana research station.

“At the beginning, however, the surprises continued”, laughs

Oumar.“We thought we were very clever building the station
between two rivers. Theoretically, we should always have had plenty
of water. But after boring lots of holes for wells, we discovered there
wasn't a drop on all the 277 hectares.” As if that were not bad
enough for a crop breeding institute, Oumar was also unlucky with
his timing. “A Basel visitor found he could only take a cold shower.”
The visitor told the authorities that if the station team couldn't find a
reliable well, the Ciba-Geigy Foundation would have to withdraw.
Hartmann Koechlin rescued the situation by hiring professional
prospectors.

Oumar worked in Cinzana for eleven years; his team of young
researchers achieved notable successes. When he left for the
Bamako office in 1992, station employees provided yet another
surprise. They renamed the site kindergarten as “Jardin d’Enfants Dr.
Oumar Niangado”. The name-giver admits he was in tears.



This publication is mainly about the Foundation. But
our corporate backers have also always worked with
smallholders. The company learned a lot from the
Foundation - and vice versa. As this example shows,
good communication plays a big role in improving
agriculture.

(il \
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Helping smallholders farm better was never the exclusive preserve of the
Foundation. Our focus has always been on “pre-commercial” farmers -
those for whom agriculture isn't yet a business but could be. “Commercial”
smallholders, on the other hand, continue to buy the products sold by
Syngenta and its predecessor companies. For many years, agronomist Jost
Frei was among those who advised them. As Head of Region Africa for
Ciba-Geigy and Novartis in the 1990's, one of his major interests was the
correct use of crop protection products. His work in this area led to
publication of a book - with a subsequent connection to the Foundation.

“We set up a seven-year safety and efficiency program in India, Zimbabwe
and Mexico”, Jost recalls. “People often find it hard to believe, but one of
our aims was to reduce the use of chemical crop protection.” The Mexican
work concentrated on corn, with cotton the focus in the other two
countries. To ensure good management, Ciba-Geigy set up a multi-
disciplinary Steering Committee.

“Big questions that interested us included how best to communicate with
farmers. Long before Facebook and Co., it was clear that ‘Social Marketing’
was a great way to get messages across. We put a lot of effort into
maximizing the impact by tailoring the messages for local impact.” An
example that Jost remembers with particular pleasure is the Amakoshi
Play Group in Bulawayo, Zimbabwe. “They used theater to teach the
proper use of products. They were so good that we invited them for a
performance in Basel.” Jost's personal thank you to Amakoshi included a
trip up Switzerland's Rigi mountain and the group’s first experience of
snow.

By 1999, Jost Frei and his colleagues were ready to share their findings.
“We started with a presentation to the FAO in Rome, which went down
very well”, he reports. Soon afterwards, Safe and Effective Use of Crop
Protection Products in Developing Countries appeared as a book. Published
by CABI, it was edited by Klaus Leisinger and John Atkin. Klaus (see below)
later became the first Director of the Syngenta Foundation; John joined our
Board after retiring from Syngenta and remained a member through until
2024. As a section below shows, local adaptation of agronomic advice was
central to the Foundation’s later work on radio extension. “And I'd like to
think”, adds Jost, “that some of our advice on smallholder messaging also
helped SFSA communicate other complicated topics such as insurance and
nutrition.”



Some people and projects have changed. But for

23 years, SFSA remained committed to its founding
tenets: partnerships of the willing and technological

innovation, always in the service of sustainable
smallholder agriculture.

Syngenta announced the Foundation's creation on October 11th, 2001. The
media release declared that SFSA aimed “to contribute to the
improvement of world food security and quality.” This was a new creation,
but in a fine tradition. The communiqué emphasized that SFSA would
continue the agricultural projects run by the Novartis Foundation for
Sustainable Development (NFSD). Like its predecessors, the Foundation
would be strongly grounded in science, and “network closely with
organizations around the world".

Continuity was important and was embodied not least by the transfer of
personnel from NFSD. They included Felix Nicolier, a wise pillar of SFSA for
the following decade, and Marisa De Faveri, who remained the
Foundation's gute Seele until its closing year. The choice of SFSA's first
Director reinforced the sense of handover: Klaus M. Leisinger assumed this
post in parallel to his leadership of NFSD.

Alongside continuity, however, came a firm commitment to the new
structure and entirely agricultural focus: Syngenta Chairman Heinz Imhof
became first President of the SFSA Board. On the launch day, he said: "Our
Foundation aims above all to intervene wherever it can take direct action
against poverty and misery.” Imhof, an agronomist and experienced
agribusiness leader, also explained the new organization's name:
“Sustainable agriculture is our raison d'étre. Agriculture is sustainable if it
makes economic and intelligent use of its resources. That is only possible
when people openly discuss their local problems and can develop and
implement their own local solutions."

SFSA cited its three projects in Sub-Saharan Africa. As Klaus Leisinger
remarked, these shared a basic aim: “contributing to the sustainable
security of food supplies grown by smallholders”. In Eritrea, SFSA worked
with Swiss and international partners on sustainable use of soil and water.
In Mali, the focus was on millet and sorghum at the Cinzana Research
Station (see section above). Our Kenyan partnership with CIMMYT and the
national research institute KARI aimed to develop new maize varieties
resistant to stem borers.



The day after announcing its launch, Klaus Leisinger presented SFSA at a
symposium in Basel. In a wide-ranging speech, he pointed to the gulf
between proponents and opponents of innovative technologies in farming.
Leisinger added that “people of good intent are usually willing to learn”.
Partnerships, he emphasized, would open new ways to tackle hunger and
malnutrition in the Global South. “Anybody who means well for developing
countries must push towards partnerships that unite positive thinkers in
mutual respect and use their different talents and resources.” Corporate
foundations, the audience heard, are natural candidates to “build bridges
and cross ditches”. Leisinger also reminded governments of their
responsibilities: “International development can only be as good as the
national policies that support it.” There is no substitute for good
governance and economic empowerment, the Director underlined.

Looking back 23 years later, Klaus Leisinger repeats these tenets. “In the
environment for good agricultural development, nothing of substance has
changed since that opening speech”, he says. “Which is why it is such a pity
that SFSA is closing.”
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By Andrew Bennett,
Executive Director
2002-2007

On the staff, Oumar Niangado continued his long association with
Swiss initiatives by guiding our thinking, programs, and relationships
in his native Mali and beyond. In Switzerland, our “Malien du Nord”
Felix Nicolier brought his considerable experience and wide
international network, together with a practical approach and dry
sense of humor. The ever-helpful Marisa De Faveri ensured that our
office ran smoothly as she switched effortlessly between High and
Swiss German, French, English, Italian and soon also Portuguese.
Theresa St Peter took charge of communications, added a North
American perspective, designed our logo, and helped with team-
building activities. Jost Frei, in semi-retirement from the company,
played a key role in keeping our activities in Kenya on track. Other
sections in this publication provide personal perspectives from many
of the staff and Board members named here.

Our first Board Chair was Heinz Imhof, a former plant breeder and
agronomist with predecessor companies, appointed Chairman of
Syngenta AG. After his untimely death, he was succeeded in both
roles by Martin Taylor, a former banker and journalist with a passion
for using technology to improve livelihoods. Klaus Leisinger, whose
energy and foresight had led to the Foundation's launch, provided
invaluable guidance and a vast network on which to build. Christian
Bonte-Friedheim, formerly in leading positions at FAO and the
International Service of National Agricultural Research, broadened
our contacts and international experience. Pierre Landolt, head of the
Landolt Family Trust and a major shareholder in Syngenta AG, was
passionate about organic farming and smallholder agriculture. On our
Board, he drew on his personal experience of organic mango and
dairy farming in northeastern Brazil.



Early Board meetings focussed on the Foundation's existing programs and possible Unique Selling Point. Like many foundations, we could react quickly with minimum
bureaucracy. But as well as our people, portfolio, and contacts, we had unique access to a vast range of expertise and experience in science, business, legal and regulatory
affairs, at Syngenta and outside. Access to corporate Legal, Finance and IT services kept our overheads low. This apparent closeness caused criticism and suspicion at some
NGO's. Others saw it as enabling easy access to top-quality advice on many aspects of agriculture.

We aimed to be a leading partner in fields where we had access to expertise and experience, while focusing on partner empowerment and Proof of Concept. We
deliberately avoided becoming just a donor or a management agency for other people’s funding. Heinz Imhof was responsible for securing our annual donation from
Syngenta. He counselled that we should keep our overheads down, live within our budget, and engage with staff across the company. He advised strongly against third-
party funding, believing that it could dilute company support, erode our identity, and cause ‘mission creep’. The Syngenta CEO agreed.

The IRMA program was highly complex. It included training staff
how to manage GMO's, testing for efficacy against maize stem
borers, constructing a containment greenhouse and field isolation
facilities, as well as drafting legislation and regulations. Syngenta
employees were generous with their time and advice. Sadly, after
testing many maize varieties, KARl and CIMMYT found that the most
effective one was already in commercial use by another company.
We therefore decided not to pursue the development of Bt maize in
Kenya. However, the traditional breeding program led by Stephen
Mugo produced varieties with good resistance to various pests that
damage maize cobs.

The Mali program derived from a 20-year corporate response to food insecurity in the Sahel. The program in Eritrea was led by Hans Hurni and Thomas Kohler
Oumar Niangado describes its beginnings above. One of his challenges as our local manager from the Centre for Development and Environment (CDE) at Bern
was the heavy cost of fuel, transport, maintenance, schooling, and health services at the Cinzana University, Switzerland. Their aim was to improve highland food
Research Station. These costs were necessary to retain good staff in a rural environment but security through better soil conservation and construction of check
should have been met by the government. A further challenge was that Malian smallholders dams. CDE helped establish facilities for aerial photo interpretation
lacked seasonally appropriate credit and marketing opportunities. Oumar Niangado and Felix and map-making at the University of Asmara. Staff and students
Nicolier skilfully developed local banking and marketing services while gradually transferring received training in the siting of dams. The Foundation was also
responsibility for running-costs to the government. asked to support local millet and sorghum breeding programs.
These progressed well, but we reluctantly withdrew support when
In Kenya, we worked with the country’s Agricultural Research Institute (KARI) and CIMMYT to the authoritarian government moved the university into the
develop insect-resistant maize (corn)_for Africa (IRMA). Breeding here used both traditional and countryside and restricted travel.
‘Bt’ transgenic approaches. The program attracted criticism from opponents of genetically
modified organisms (GMO'’s). Wisely, Klaus Leisinger commissioned an independent journalist to Many of our new initiatives derived from suggestions by external

document the research. His excellent book is still available. partners or company experts.


https://www.researchgate.net/publication/228608444_Insect_Resistant_Maize_for_Africa_IRMA_Project_an_overview
https://www.juerg-buergi.ch/index.html

The late Dilip Gokhali, then Head of Syngenta Seeds in India, was
keen for us to develop a program there. With the help of
Prakash Apte and others at Syngenta India, and the wise
leadership of Partha DasGupta, we established Syngenta
Foundation India. Partha shares his memories of this period
below. Similarly, Andres Binder describes how we helped create
the Biosciences for East and Central Africa (BecA) facilities in
Kenya.

Mike Robinson from Syngenta R&D became our Chief Scientist.
One of his first tasks at the Foundation was to explore the
possible role of ‘conservation agriculture’ in sequestering soil
carbon, a measure to mitigate climate change. Mike describes
SFSA’s approach to research and development partnerships in a
later section. Viv Anthony, also from Syngenta R&D, initiated
several programs at the Foundation; a partner describes one of
these below.

Therese St Peter, also a former Syngenta R&D employee,
launched a pilot program in Uganda. It focused on the use of
mobile phones by smallholders, many of them women, for
better market information. Therese also led a school gardens
program in India in partnership with Gardens for Life, based at
the UK's Eden Project. Both these initiatives found echoes in
several later Foundation programs, some of them outlined in
this publication.

When Nikolaus Schultze (not from Syngenta!) joined our team,
we began work on risk management. Using Kenyan yield and
weather data collected by the CDE, he investigated seasonal risk
management and insurance. SFSA subsequently developed this
initiative into a social enterprise. In later sections of this
publication, two authors discuss aspects of recent insurance
work in Kenya and Bangladesh.

Zerihun Tadele at Bern University sought support for improvement of tef, a vital crop for his

native Ethiopia. He aimed to develop shorter-stemmed varieties that would stand firmer, thus
increasing the harvest. With guidance from Andres Binder and help from Syngenta R&D,
Zerihun began a program that has now released several promising varieties for Ethiopian
smallholders.

The Foundation was a member of the advisory group that established the Global Crop Trust.
We provided legal and technical expertise and a small initial grant. The Trust defined
conservation strategies for selected key crops, funded national and international seed banks
and established the Millenium Seed Vault in Svalbard.


https://www.edenproject.com/
https://www.ips.unibe.ch/research/tef/index_eng.html

Through our Board member Pierre Landolt, we put our experience
with water management and improved seed to use in Brazil's dry
northeast. We built an excellent working relationship with the local
authorities and communities but did not have the resources
necessary to sustain the program.

After more than 35 years in the public sector, it was a very enjoyable
and refreshing privilege to lead the early years of the Foundation,
and engage with new friends, cultures, and opportunities. My wife
and | will forever be grateful for the friendship and support we
received in Basel. We can only express our sadness at the decision
by the company to withdraw its support. We hope that the story of
the Foundation's successes, impacts and lessons will be told many
times.

On retiring as Executive Director and joining the Board, | was

delighted to hand over to Marco Ferroni. Exactly as we had hoped,
he brought new energy, ideas, and perspectives to take the
Foundation forward.

Lessons and conclusions

Andrew Bennett highlights six main insights from
the Foundation'’s early years:

We needed to work with others but maintain our identity,
avoid mission creep, increasing overheads or becoming an
implementation agency for other organizations.

We were well placed to deploy high-quality scientific and
commercial expertise for public good and international
development, but only within specific fields.

We had a comparative advantage in being able to react
quickly with the minimum of bureaucracy and to add value
by engaged in activities at multiple levels.

Syngenta’s infrastructure and expertise were special assets
on which to build.

We needed to work with partners who shared our interests
and concerns and saw the value of private sector and
commercial expertise.

We were best equipped to carry out Proof of Concept
activities. We were not well placed, financially or
administratively, to engage in long-term development
projects. This raised issues for the next Executive Director
and his Board.

15


https://www.ips.unibe.ch/research/tef/index_eng.html
https://www.ips.unibe.ch/research/tef/index_eng.html
https://www.ips.unibe.ch/research/tef/index_eng.html
https://www.ips.unibe.ch/research/tef/index_eng.html
https://www.ips.unibe.ch/research/tef/index_eng.html
https://www.ips.unibe.ch/research/tef/index_eng.html
https://www.ips.unibe.ch/research/tef/index_eng.html
https://www.ips.unibe.ch/research/tef/index_eng.html
https://www.ips.unibe.ch/research/tef/index_eng.html
https://www.ips.unibe.ch/research/tef/index_eng.html
https://www.ips.unibe.ch/research/tef/index_eng.html
https://www.ips.unibe.ch/research/tef/index_eng.html
https://www.ips.unibe.ch/research/tef/index_eng.html
https://www.ips.unibe.ch/research/tef/index_eng.html
https://www.ips.unibe.ch/research/tef/index_eng.html
https://www.ips.unibe.ch/research/tef/index_eng.html
https://www.ips.unibe.ch/research/tef/index_eng.html
https://www.ips.unibe.ch/research/tef/index_eng.html
https://www.ips.unibe.ch/research/tef/index_eng.html
https://www.ips.unibe.ch/research/tef/index_eng.html
https://www.ips.unibe.ch/research/tef/index_eng.html
https://www.ips.unibe.ch/research/tef/index_eng.html
https://www.ips.unibe.ch/research/tef/index_eng.html
https://www.ips.unibe.ch/research/tef/index_eng.html
https://www.ips.unibe.ch/research/tef/index_eng.html
https://www.ips.unibe.ch/research/tef/index_eng.html
https://www.ips.unibe.ch/research/tef/index_eng.html
https://www.ips.unibe.ch/research/tef/index_eng.html
https://www.ips.unibe.ch/research/tef/index_eng.html

Therese St. Peter was our first Communications
Manager. 15 years after retirement, she still treasures
SFSA’s early days.

"SFSA started as an experiment. It explored sustainable links with the
kind of smallholder farmers usually overlooked by the private sector.
The Foundation’s initial purpose was to find ways of beneficial
cooperation between smallholders and larger, technology-based
agricultural interests, ultimately to improve farmer livelihoods.

For the experiment to be successful, it required understanding of
development. Our first dedicated Executive Director had been a
senior manager at one of the world’s largest aid agencies. The
experiment also needed a private sector perspective and a solid
understanding of both the public sector and the needs of resource-
poor farmers. SFSA created a Board with a balance of public and
private sector backgrounds. It built partnerships with people and
organizations successful in fields, greenhouse